AzAHPERD Board of Directors Meeting

Saturday, November 17, 2007

10:00 – 2:00 PM

OFFICIAL MINUTES

1. Call to Order 

· Angie called meeting to order at 10:09 AM



2. Approval of Agenda

· Add Elisa Busby and Donna Moore to appointed positions.
· #10 Convention Manager Action Item to after lunch due to Past-President not attending until later in the meeting.

· Add Phoenix Coyotes to new business discussion.

· Patti moves to approve agenda, Jan Evans seconds; motion passes with no abstentions.
3. Approval of Previous Board Minutes


· Amend section 10 – combine bullets for GEO fitness and clarify that 11 grants received were for the foundation grants.
· Patti moves to accept minutes as amended, Stephanie seconds; motion passes with no abstentions.
4. Introductions

· Board member introductions
5. Appointed Board Members: Action Item/Discussion

· Jump Rope for Heart/Hoops for Heart Coordinator – Donna Moore
· Awards Co-chairs – Elisa Busby, Heather Faircloth, and Ingrid Johnson

· Physical Education Public Relations (PEPI) – Richard Ormand
· Student Chair – Kila Raniere, University of Arizona

· Convention Manager – Donna Moore
6. Jump Rope for Heart/Hoops for heart: Discussion – Donna Moore

· Donna Moore reports that 2007-2008 looks to be another great year for Arizona.  

· What are some of the things that Arizona is doing that is so successful, especially with the partnership with the American Heart Association.

· Drawing for $100 US GAMES gift certificate for anyone who signs up for an event.
7. AZ/NM Survey: Discussion – Jack Chisum

· Angie moves to extend discussion to 10 minutes for discussion, Leslie seconds; motion passes with no abstentions.

· Jack Chisum presents a survey for the NM/AZ stretching the boundaries workshop.  Survey is to assess interest area in the varied topics (i.e., health, nutrition, coaching, etc.).

· What are some things that need to be done to support the workshop and ensure that it is successful?  Marketing is an area that they could use help with.  Priority is to get survey out.

· Question asked regarding the costs – who is responsible for the costs?  The goal is to share the costs equally between AZ and NM.

· Date of convention is April 24-25, 2008.  Half day on Thursday and full day on Friday.
8. Secretary Committee: Action Item/Discussion – Matt Mixer, Pam Long, Tracy Robertson

· Matt made a motion to create a committee to look into review to update and make revisions to the secretary position, Pam long moved and Tracy Robertson seconded.  Amendment was made to motion to 
· Financial Commitments: There should be no financial commitment.
· Matt Mixer recommend that a voting member move that the corporate board organize a committee to review and make recommendations to update and improve the position of Secretary and all the duties and responsibilities that are part of that position.  This has no reflection on the current individual that is in this position, rather an opportunity to help this individual and those that will have this position in the future.  This committee should involve the current Secretary.  Membership responsibilities, web manager, publications and all corporate record keeping should be considered by this committee.   This committee will report their findings and suggestions at the next board meeting.
· Discussion:  The question was raised as to whether there really is a need to create a committee to research, when it has already been discussed that the position needs to be looked at for additional support.  Matt discussed the actual need for committee to evaluate roles and break down of positions.  Corporate board has already discussed and made decision to get immediate help to alleviate some stress and back log.

· Pam long moves to extend time for discussion 5 minutes, Patti seconds; motion passes with no abstentions.

9. Awards: Action Item/Discussion – Leslie DeRuiter-Hudson, Ingrid Johnson, Heather Faircloth

· Action item: Awards committee has asked the board to accept the proposed awards.  See document.
· Discussion: Ingrid discussed whether there are too many awards.  The following is a brief list of the different proposed awards.  See attached packet for in-depth descriptions.

· Teacher of the Year awards

Elementary PE

Middle school PE

High school PE

College/University PE

Middle school dance

High school dance

College/University Dance

Middle School Health

High School Health

· Pathfinder 

· Administrator

· Honor award

· Rookie of the year

· Major of the year

· Leadership award

· Recreation/leisure professional
· Patti moves to continue discussion for 5 minutes, Leslie D. seconds; motion passes with no abstentions.
· Discussion continued with the concern if there will be enough nominations to fill all the awards.  Suggestions made to include and advertise the awards in the newsletter and on the website.
10. AzAHPERD By Laws Word Changes: Discussion – Leslie Hicks, Jack Chisum, Matt Mixer

· Matt discussed the different word changes in the bylaws.  The lawyer and the oversight committee looked over the bylaws and fixed all typographical errors.  Some of the old terminology form the old constitution were inadvertently left in the document and now removed and cleaned up.  
11. AzAHPERD Corporation Power Point: Discussion – Leslie Hicks, Jack Chisum, Matt Mixer

· Oversight committee presented a PowerPoint to present the cooperation bylaws and the articles of incorporation to clarify reasons for AzAHPERD going through the process of incorporation.  The most important reason is that is covers all members of the board in case of lawsuits.  Allows more financial security and allows organization to grow and support members better.  It also, helps give credibility to the organization amongst the community.
· Roberts Rules of Orders – changes to the process of action items and process of voting in meetings.  All action items need to be sent to the president within 24 hours of board meeting.  The president looks over and sends it to oversight committee to evaluate financial and legal implications of action item.  An action item that is presented in first 30 minutes of meeting cannot be voted on until the next meeting.

· Board members will receive Power Point so they will have all the information and access to the binder online.

· Leslie D moves to extend time for discussion for 5 minutes, Patti seconds; motion passes, with no abstentions.

· Review of ethics policy.
12. AzAHPERD Newsletter: Discussion – Tracy Robertson

· Board member sign ups to contribute and submit articles and bios to the newsletter editor.  Each member is responsible for submitting a bio and an article.  Articles are due to Tracy by the 15th of the month prior to newsletter submission.
13. Website: Discussion 

· Ownership for website is listed under AzAHPERD, Inc. but contact names were needed under it, so that is why there are individual names listed.

· Suggestion made to include a section on the website to advertise jobs.
14. Partnership with ADE and ADHS in Grant Proposal to CDC: Discussion 

· ADE and ADHS are working on a grant proposal to CDC for a comprehensive school health program for the state of Arizona.  AzAHPERD’s obligation is to help plan during first year, and any other responsibilities that come along with it.  Focus is on nutrition, physical activity and tobacco prevention.
15. National Middle School TOY Committee: Discussion – Donna Moore

· Donna was contacted to be on the National Middle School TOY committee for Forth Worth, TX National convention in 2008.

Lunch Break:

· Angie made motion to move discussion on convention manager 2007 to after the NFL play 60, Jana Fix seconds; motion passes with no abstentions.

16. 2008 Alliance Assembly Delegates: Discussion

· Angie DeMarco, Liane Bowles, Leslie DeRuiter-Hudson, Matt Ferry, Jana Fix and Donna Moore are all attending National convention.
17. Action Item Voting

· Action Item #1: Secretary Committee - Maker: Matt Mixer, Pam long moves, Tracy Robertson Seconds.  

· Vote: motion passes with no abstentions.

· Action Item #2: Leslie DeRuiter-Hudson moves to approve survey for NM/AZ workshop, Patti seconds; motion passes, no abstentions.

· Action item #3: Awards – Angie DeMarco moves to approve proposed awards, Leslie DeRuiter-Hudson seconds; motion passes with no abstentions.
18. 2007 Convention Update: Discussion – Liane Bowles, Donna Moore, Pam Long

· All bills are paid.
· Positive feedback regarding presentations and the quality of the workshops.  

· Suggestion made to include more dance presentations and where AzAHPERD can get Dance educators to present.
19. 2008 Convention Update: Discussion – Angie DeMarco, Donna Moore

· Leslie D and Angie went to tour the Glendale convention center.  Facility is amazing, however the cost is extremely too high.  They also looked at the stadium, but it would not have been sufficient for presentations and type of sessions that AzAHPERD provides.
· Currently working Southwest District to plan convention and workout budget, location, and guidelines for the convention.  Everything that AzAHPERD puts together has to be approved by Southwest district.
· Angie moves to continue discussion 10 more minutes, Leslie D. seconds; motion passes with no abstentions.

· Some consideration to think about when planning with Southwest district: Membership fee inclusion, where does money come from and where do profits come from?  

· Possible dates: February 19 – 20th was suggested but would conflict with Tucson rodeo days.  

· Angie moves to extend time for 5 more minutes, Matt Ferry seconds; motion passes with no abstentions.  

· Discussion regarding using previous site and size.  There are concerns regarding the size and that the convention is out growing it.  Suggestion made to look at a few other sites before we commit.  If they fall through, then the previous site would be highly considered.  
20. GeoFitness Grant Update: Discussion – Lydia Crain

· Lydia reported that the grant was originally due 11/16/07.  However, their website and other issues had come up, and GeoFitness extended the date to 12/7/07.  
21. Advocacy Packets: Discussion – Leslie DeRuiter-Hudson, Angie DeMarco

· Concept for putting together advocacy packet came about during the retreat.  Angie and Leslie are moving forward with putting the packets together.  They are asking that the board look at the different items that could be included in the packet.  Question was asked as to who and where these packets would be distributed to?  
· Angie moves to continue discussion for three more minutes, Leslie D. seconds and motion passes with no abstentions.

· Suggestion made to make packets so that AzAHPERD has something for when situations arise that such material is needed, like the Phoenix Coyotes event, and to spend the expense to make sure they were of high quality.
22. AzAHPERD Strategic Plan: Discussion – Angie DeMarco

· Liane had started the process and Angie would like to move forward and is putting together a rough draft of the strategic plan to present to the board in January.
23. Financial Update: Discussion – Pam Long

· Money from convention is still coming in, so Pam does not have exact numbers.  Credit Card seemed to work well with some minor complications.  

· Leslie D. moves to extend discussion for 3 more minutes, Liane seconds; motion passes with no abstentions.

· Continuing with the Arizona Federal accounts.
24. Student Leadership Conference Letter: Discussion – Ingrid Johnson

· Ingrid read letter from student who attended conference.
25. NFL Play 60: Discussion – Breann Westmore

· ADE asking for help to get the word out to encourage schools to apply.  They have only had 10 applications to date.  Emails have been sent to membership to remind them of the event, and it will be included in the next newsletter.
26. Convention Manager 2007 

· Discussion – Angie received letter from Donna Moore regarding dispute in fees paid for role as convention manager.  Discussion ensued regarding the corporate boards decision to stand by the current arrangement that the past-president had set in assigning co-convention managers and that due to financial implications the action item was denied.  Discussion ensued as to how this situation came about and what can be prevented in the future.  The corporate board has discussed and assigned the oversight committee the job of creating contracts from here on for all paid positions.
27. New Business

· Phoenix Coyotes would like to set up a collaboration with AzAHPERD to put together a health and wellness night at a Phoenix Coyotes game.  Is this something that board would like to continue to pursue?  
28. Board Meeting Dates

· Handout provided with upcoming dates.  Horizon learning center.  Next meeting will be on Saturday, January 26, 2008.
29. Meeting Adjournment

· Meeting adjourned at 2:10 PM
